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Single focus:
to increase 
student 
growth and 
achievement

Board Goals dashboard

Standards alignment 
and rigor

Standards-based grading 
and trimester reporting



Board Goals dashboard

Dashboards are utilized to monitor 
District 161’s Plan for Student Achievement



Board Goals
Dashboard
Monitoring the plan aligns 
with the Board Policy 6:15 
which specifies multiple 
indicators to ensure students 
possess foundational 
skills necessary for success in 
high school. The dashboards 
are posted on the District 161 
website and on the official 
District 161 app.



Standards 
alignment
and rigor

Multi-step process results in common outcome 
assessments which measure mastery of standards



Our steps 
to standards 
alignment 
and rigor

 Assessment design training 

 Depth of knowledge (DOK) training 

 Identify power standards 
(priority standards)

 Create learning progressions 
for each power standard

 Develop a curriculum overview 
(scope and sequence)

 Design common outcome assessments 
aligned to the power standards



Common outcome assessments

Common outcome assessments are designed to measure mastery 
of our standards. They were developed by grade level/department 
teams of teachers. All students in the grade level will take the same 
assessment administered once during first semester and once during 
second semester: 

K-5: ELA and Math 
Grades 6-8: ELA, Math, Science and Social Studies 

During our first year, teachers will use the data internally to reflect upon 
instructional and curricular practices. 



Time for discussion



Standards-based grading
and trimester reporting 

Standards-based grading refers to a system of 
demonstrating mastery toward the learning standards.



Focus 
is on learning

• Focus is on learning, rather than 
grades, as students progress 
through levels of understanding. 

• Report cards provide increased 
communication to families. 
Instead of receiving an overall 
average score for each course, 
you will see detailed information 
(standards) listed under each 
subject. 



Expectations for student learning

• Lists the most important skills students should learn in each 
subject at a particular grade level.

• Skills are aligned with the IL Learning Standards.

• Sets clear expectations for student learning.

• Grading is based on student attainment of standards backed 
by specific data.



Planning process

• Ongoing curriculum meetings supported by our 
coordinators of instructional support. 

• Combination of meetings during the school day 
and in-service time.

• PowerSchool third-party plug-in to be purchased 
to support standards-based reporting.



Timeline and proficiency scale

2019-2020: Planning in gr. K-1-2
2020-2021: Implement in gr. K-1-2/Plan gr. 3 
2021-2022: Implement in gr. K-1-2-3/Plan gr. 4 
2022-2023: Implement in gr. K-1-2-3-4

3 – Meets standard
2 – Progressing toward goal 
1 – Beginning demonstration of standard 
N/A – Not applicable this term 

Timeline

Proficiency
Scale



What about Grades 5-8?

We will continue reviewing a hybrid model for standards-based 
grading. This includes traditional letter grades but increases 
communication by including a breakdown of standards for each 
subject.

Example: Instead of receiving one overall grade for math, there are 
several scores listed by domain or standard: ratios & proportional 
relationships, number system, expressions & equations, geometry, 
and statistics & probability.  



Trimester
reporting

Trimesters divide the academic 
year into three sessions: 
fall, winter, and spring

Each trimester is approximately
12 weeks long.

Utilizing trimester reporting does 
not affect the number of school 

days a student is in school nor does 
it alter the dates when a school 

year starts or ends.



Committee review

• Consistent theme last year and this year from teachers 
requesting we transition to trimesters.

• Main theme: the factor of time.

• Teachers and administrators had common opinion that a 
trimester system would benefit students by giving teachers 
more time in a grading period with students to work on 
content, develop routines and structures, and provide 
interventions or enrichments.



Educational benefits

• More flexibility for teachers to pace curriculum, identify 
and correct areas of concern, and ensure student mastery 
of learning.

• Better alignment with NWEA MAP ELA and Math 
benchmark assessment schedules.



Educational benefits

• Longer window of time to provide instruction, collect and 
analyze data, monitor growth, and allow for re-teaching 
and enrichment prior to formal grade reporting.

• Fewer formal reporting periods reduces time needed for 
testing which allows more time for direct instruction and 
formative assessments. 



Parent communication

• Moving from quarters to trimesters only changes the amount 
of time grades/mastery are formally reported.

• Progress reports at mid-trimester will better reflect actual 
student growth and learning.

Approximate dates for formal reporting: 
Trimester 1 ends Nov. 11 (59 days)
Trimester 2 ends Feb. 26 (60 days)
Trimester 3 ends May 26 (57 days)



Parent communication

• PowerSchool continues to allow teachers to communicate 
grades, progress, work completion, and attendance in real 
time.

• Formal Parent-Teacher conferences remain during week of 
Thanksgiving.  With Trimester 1 ending on Nov. 11, 
conversations can focus on mastery of learning standards.

• As always, parents can request an informal teacher conference 
at any time during the school year.



Local districts with trimester scheduling

New Lenox District 122
• More than 10 years using trimesters (all grades) and 

standards-based reporting in the lower grades.
• Moved to trimesters because it was very rushed in the first 

quarter to teach content. Teachers felt they had to gather 
grades when students were just getting into the routine of 
school after summer.



Local districts with trimester scheduling

Manhattan District 114
• Year 2
• Better alignment with intervention screening and benchmark 

assessments. 
• Additional time in Trimester 1 to establish routines and provide 

instruction and assessment before end of reporting period.



Local districts with trimester scheduling

Mokena District 159
• Year 1 this year
• Changed to trimesters in K-3 to support the standards-based 

report card. 
• Last year piloted blend of quarters/trimesters. 
• Better balance on number of standards & assessments using 

trimesters. 



Teacher Survey results

50% response rate (132/262)
Even split of K-4 and 5-8 responses (47%/53%)

Q1. A trimester reporting system provides a longer window of time to provide 
instruction, collect and analyze data, monitor growth, and allow for re-teaching 
and enrichment prior to formal grade reporting.

99 Strongly Agree        25 Agree 6 Neutral 1 Disagree 1 Strongly Disagree



Teacher Survey results

Q2. Fewer formal reporting periods reduces time needed for testing which allows 
more time for direct instruction and formative assessments.

 89 Strongly Agree           33  Agree 5 Neutral 3 Disagree 2 Strongly Disagree

Q3. A trimester reporting system offers more flexibility to pace curriculum, 
identify and correct areas of concern, and ensure student mastery of learning.

91 Strongly Agree           31  Agree 6 Neutral 2 Disagree 2 Strongly Disagree



Time for discussion
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Thank you for your 
participation!


